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Abstract 



PROBLEM TO BE SOLVED: To minimize a production plan change by generating a speculative part 
production plan for each production plan Item forming a product or a product group, on the basis of 
speculative production plan information and planning part list information including a procurement ratio. 
SOLUTION: Speculative production plan information is sent to a speculative production plan information 
memory part 3, using a speculative production plan information update part 4. Then, a production plan 
generation and processing part 6 refers to a procurement ratio-included planning part list information stored 
in a planning part list information memory part 1 as well as a production group speculative production plan 
information stored in a speculative production plan information memory part 3, and develops the required 
amount of the product group. During this development process, a downstream product is developed from 
an intermediate product, and product order Information is Inputted to the speculative production plan 
Information memory part 3. 
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